i st JewisH. | was a teen-ager in the late 19308 when Hitlerism was on the rise, and [ need
~at tell you.that it wag a time of intense insecurity for Jows eusmaihers  evenin places where
paitien wes ul o diteet and knmediate threar, Maturally, Jews at that time were intensely
avare of the injustice of racial and religious stereotypes, prejudice, and discrimination. T was,
I

00,
- Once, during thdt period, [ was listening to a discussion on the subject by a group of

Jewish men anc_I women at 3 summer resort. [ did not participate, for 1 was only 2 youngster
and they were grown peaple, so it would have begn impolite for me to thrust myself farwazd,
A one point, though, I could no longer restrain myself. One of the speakers had Feen so

- chquent on the subject of the cruel treatment of Jews in Evrope that I burst out, “Yes, they

teeat Jews the way Americans treat Negroes.”! At once the conversation came to a halt apd
ali eyes turned to me. Then one woman said in 2 most truculent tone, “And what is wiong
aith the way Americans treat Negroes?”

To my hertor and dismay 1 found that not one person in the group saw the similarity
in the situations. I found that their attitude toward diserimination changed according to
whother they were discriminated against or someone efse was. | never recovered from that
discovery. Never. To this day, when people speak against discrimination and uphold rights
of ane sort or another, however sincerely, 1 always find myself wondering if it is their own
rights only that concern them or the rights of others as well? Would the women's Iib advocate
come to the support of a downtrodden man? Would the black activist take up the cause of
an unjustly treated white? [ have come to believe that however impartant it is to by 1o remove
unnecessary hatreds in the world today, the key paint is for each person to recognize his oz
preiudices and fight those at least as hard as he hghts the prejudices of others. For we zll
have prejudices; no one is clean.

l'am nat clean, either, Cut of a whele host of prejudices that I have (and try ta fight),
I will mention one. 1 am prejudiced against Germans. If | am tald that somecne [ haven't
met is &« German, [ am suspicious and distrustful of him or her from that moment. It is no
use saving that this is “natural under the circumstances.” That may be an explanation; it
s 1o gxcuse. . 1. A

n the summer of 1954, a group of socizl psychologists headed by M. Sherif

conducted an ingenious study of intergronp relations at a boys' summer camp

that they had crganized especially for the experiment. The camp, which offered

all the usual summer-camp activities was in Oklahoma, near a famous Jesse James
hidecu! called the Robbers Cave.

THE ROBBERS CAVE EXPERTMENT .

The boys who attended the camp had no idea that they were participating in a
psychological experiment; they were healthy, well-adjusted eleven. and twelve-year-
alds from siable, white, Protestant, middle-class homes. From the time the boys
boarded the buses for camp, they were divided into two separate groups. In the first
Phase of the experiment the two groups were isofzted from each other. The boys
went hiking end swimming and played baseball only with members of their own

5oup, and friendships and group spirit soon developed. Each group chose 2 name—

the Ezgles znd the Rattlers—and created special symbols, secret werds, and in-okes.
By the end of the first phase of the experiment, two infarmal organizations, each
vith its unwritten norms and informal leaders, had emerged.

In the second phase, the psychologists {posing as counselors) brought the groups
togcther in competitive contact situations. They set up a toprnament that pitted
3gfes against Rattlers in baseball, (aothall, tugs-ofawar, 2 treasure hunt, and other
&mes. Sherif had hypothesized that when these two groups of normal boys were
Maced in competitive situations, where one group could achieve its goals only at
the expense of the other, hostility would soon develop. And, i fact, although the
Smes began in a spirit of good sportsmanship, tension mounted as the tournament
“witinned, and name-calling and scuffies began. One aftemoen, after they had lost
*gime, the Eagles burned a banner lett behind by the Rattlers. The next meraing
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Fhatograni s lahen during the course

of the Robbers Cave experiment. Izolation
of the two groups of boys produced
group identity, During the competitive
contact phasa (top left, a tug of war),
each group showed Intense faelings of
hostility toward the other group, (T, op
fight) one greup raids the other's cabin.
(Middle row, rigiht and center)

signg and banners express the groups’
competitiveness, (Lower left) a drawing by
one of tha boys shows his hostility

toward tha other group, (This boy was a
suhject in anothsr version of the study,

in which the groups chose the names Red
Devils and Bulidogs.) Intergroup hostillty
gradually lessenad when the two groups
eollaborated on cenain tasks. Ona af
these activities involved fixing a rruck.

To do so0, soma boys in each aroup had
1o push the truck (lower right).
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the Rattlers stole the Eagles' flag in retaiiztion, and from then on, 1aids berag,e

more 2nd maore commion. |

The competition: produced several major changes withizsach group. The grouy
solidarity and morale and the coaperation among members increased as a resylt ¢4
having a common rival or enemy. Group standards changed; in one group a big bon
who had been considered a bully before the tournament beezme a hero. At the sy
time, each group became less tolerant of members who failed to conform to greup
standards; the leader in one group was deposed because of his supposed poor shawing
in competition. ‘

After having demonstrated that they could produce intergroup confiict, Shen:
and his assoeiates started the third and final phase of the experiment, which m
aimed at ending the conflict and establishing harmony between the Eagles and the
Rattlers. Their Best attempt resembled the “good-will” dinners and activities oftey
held for occasions like National Brothethood Week, The Eagles and the Rattler,
were brought together to see a movie or to eat a particulaly good meal in the dining
hall. This approach tailed totally to end the conflict—as Sherif had predicted from
the start. At dinner, the campers from ane group shoved and pushed boys from tic
other group, hurled food and insults, and generally used the opportunity to continue
thelr attacks. . :

Next, the psychologists tried an approach based on Sherif's belief that if compe-
tition produces conflict, working in cooperation fo achieve shared goals shouid
Produce harmony. The psychologists deliberately contrived a series of apparcot
emergencies in which the boys cither had to help each other or else lose the chanee
to do or get something they all wanted. One morning both groups took a trip te
a lake. Around noon, someone discovered that the truck, which was suppased to
g0 to town to pick up lunch, would not start. To get it to work, boys from both
groups had to push and pull, Another moming, someone reported that the water
pipe line to the camp had broken; the boys were told that unless they worked
together to find the break and fix it, they would all have Lo lezve camp. By afternoon
the Rattlers and the Eagles had fointly found and repaired the damage. Gradualls,
through these cooperative activities, intergroup hostility and tensions lessencd
Friendships began to develop between individual Eagles and Rattlers, and eventuaty
the groups began to seek out occasions to mingle. At the end of carap, members
of bath groups requested that they ride home together on the same bus.

The Robbers Cave Experiment provides a striking example of how social factars
—in this case conditions of competition or cooperation—can affect the relationstap
between groups. What is most impressive about the hostility and subsequent accept:
ance that the researchers produced between the groups is that the children wete
from similar backgrounds and were randomly sorted into groups; none of the results
cag be attributed to differences in nationality, race, class, or ability.

RACE AS A SOCIAL CATEGORY
The boys in the Robbers Cave Experiment came to identify very strongly with ther
group. They were proud to be Eagles or Rattlers and disdainful of members of lh::
other group. As discussed at length in Chapter 24, group membership influences
the way each boy thought of himself, and it also affected his attitudes and behasit
toward others. When a Rattler canfronted an Ezzle in the football tourmamretis.
his perception of his opponent was affected by his beliefs that Ragles were “stink
ers,” “cheaters,” and “sneaks.” His behavior was also affected; he was on guard s
any trick his opponent might try.

In secial intéractions, one person behaves towards another on the basis of tvo
factors: (1) the ‘unique attributes of the other persen and {2) generlizations i
makes about him on the basis of the groups or social categories he belongs to &7

you, for example, were about to meet a person and you knew that he was a father ) ’

-
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of six, a high-school football coach, a volunteer fireman, apd a Catholic—the s,
categuries he occupies—you could probably mzke fairly good guesses shout huy i,
spends bis time, how hewill react iy your jokes, what some ot his interests are, The
kinds of generalized beliefs and expectations about what certain kinds of people ape
like and how they are likely to act may help to make our relationships more Prediety.
bie and comfartable, -

Race is a very importzant social category in America. 1t hag major impact on hem
2 person: thinks about himself and how he acts toward others, To understand how
this sacial category affects black white relations in the United States, i will he
necessary to discuss socia] steretypes and social roles as they relate to race, F; irst,
however, one must define what i meant by the term “race.”

The Social Definition of Race
It is important ta realize that in American race relations, race itself s defined i
socizl terms, not on the basic of biology. For the biologist, a race is a relativel

and who is “Negra” on the basis of gene frequencics
The child with cne black and one white parent cannot decide to be “white.”
Typically, social convention states that any Negro ancestry, no matter how remote,
constitutes grounds for being classified as blaek, For example, the 1960 United
States Census gave the following definition of Negra:

Negro: In addition to persans of Negro and of mived Negro and white descent, this classific,-
tion, z¢cording to instructions to caumerators, inchudes persons of mixed American Indun
and Negro descent, unless the Indian ancestry very definitely preduminates ar unjess the
individual is regarded a5 Indian in the community. X :

According to the Census Bureau, a person with any Negro ancestry is Negro, unless
the community defines him othenwise, .

The point of this discussion is not to deny that black Americans constitutc 5
distinct group but rather to emphasize that it is a socially defined group, not a
biological one. Group membership depends on social convention or fiat, not un
absolute biological criterta. Group identity is based largely on a shared cuitural
heritage and on the common problems of surviving s an appressed minority group
that occupies an inferior social position and confronts a derogatory social role.

Sacial Stereotypes
Chapter 23 discussed the way people create their own pecsonal stercotypes about
people they meet. The eab drivers' stercotypes of “sports” and “blowhards”—1he
traits and behavior they attribute to these two types of passengers—vere used as
an example in the discussion of impression formation. However, many stercotypes
are shared by several people—often by all the members of 3 particular group and
sometimes by an entire society—and for this reasan they are called socia/stereotypes
Sccial stereotypes are frequently part of the traditions of a group and are taught
to new members during the process of socialization. Peaple thus acquire mam
stereotypes vicariously, by hearsay, rather than through persanal experience. fur
example, in 1933 D, Katz and K. W, Braly found that American students could
describe stereotypes for Turks and Chinese, although few of the students had ees
met anyone from these countries. Turks were believed to be cruel, religions. s
sucus, and ignorant, and Chinese were deseribed as stuperstitions, siv, traditious
and reserved. It is clearly impossible for every Turk and every Chinese ta possess
these particular traits, although some Turkish and some Chinese individuals mn
have them. For thase who do not, the stereatype is inaccurate. The prejudice—fru
the Latin for prejudge-—in stereotypes is not only that they are rigid prejudgments,
but 2lso that they are icogect )
Before going on to discuss racia stereotypes, we must draw the distinction
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Many sterectypes are 2 mixture of descrip-
tion and evaluation, Robert K. Merton, in
Social Theory and Social Strueture, pro-
vided the foflowing example of how the
mixture works:

The very seme behavior undergoes 2 com-
plete change of evaluation in its transi.
tion from the in-group Abe Lincola to
the out-group Abe Cohen or Abe
Kurakawa . . . Did Lincoln waork far into
the nizht? This testifies that he was in.
dustrious, resolute, Perseverant, and ezger
to realize his capacities to the fall. Do
the out-gioup Jews or Japanese keey these
same hours? This only bears witness {¢
their sweatshop mentality, their ruthless
undercatting of American standards, their
unfair competitive practices. Is the in-
group hero frugal, thrifty and sparing?
Then the out-groap villain is stingy, mi-
setly, and Penny-pinching.

Vi | sceian psychorogy

between social roler and sociz] stereatypes, Like social rofes, stereotypes apply 1o
a general category of persons, ot by, @ partienlar indpadpal, Byt slcteuivpes
primanly descriptive beliefs Or expectations about what people in some sociz] group
or category are like, In contrast, roles involve rules, or prescriptions, for conduey,
Thaost in the role of mother otight to take care of their children, and they typically
do. Few would argue, however, that Turks shoufd be erue] or that Chinese cugh
to be superstitious.

Stereotypes serve functions both for the group and for the individual, For the
individual, such generalizations are aften usefyl and sometimes necessary. A person's
experiences are so rich and complex that he must often simplify in order to under-
stand them and respond appropriately. In the group context, stereotypes aboyy
out-groups help to unite the fn-group, One way for an Eagle to signify his group
loyalty was to express his contempt for Rattlers. Even if an individual does not
perscnally believe a partionlar stereatype, he may feel socjal pressare to express jt.
In some communities, for example, people may be reluctant tg speak out againg)
derogatory stercoiypes about Negroes for fear of offending their white neighbors
and consequently losing social approval, Thus, for many people, the expression of
stereotypes may be essentizlly an act of conformity to group expectations. However,
for 2 smaller number of Persons, stereotypes may serve 2s 2 vita] psychological cruteh,

T. W. Adomo and his colleagues identified these persans 2s “authoritarian personali. .

 bies” They sugpest that these peaple are very insecure and are s0 afraid of their

own aggressive 2nd sexyal drives that they deny or fail ko' recognize them. They
externalize their own negative qualities and project them onto members of same
minority group, such as Jews or Negroes, A person with strong authoritarian tenden-
cies could not easily give up derogatory ethnic and racia] stereotypes, for to do so
would require a major change in his personality. The conventionally prejudiced
persan, however, could more casily give up his stereatypes if the graup beliefs
changed. Fortunately for those who want to eliminate negative racia] and ethnic
stereotypes, the number of peaple who hold stereotypes to shore up their au-
thoritarian petsonalities is small.

in the study of intergroup relations, ethnic and racia] stereotypes have received
considerable attention. Severa] studies, for example those by G. Allport, D, Katz
and K. Braly, and M. Karlins, T. L. Coffman, and C. Wialters, have shown that
many white Americans beljeve Negroes to be “irresponsible, superstitious, intellec.
tually inferior, lazy, and musical.” Such stereotypes affect intergroup relations in
several ways. They bizs our perceptions of individuals, People tend to see what ther
expect to see; confirmation of expectations is psychelogically comfortable. Stereo-
types ofter 2dd fue| to intergroup conflict. [n extreme cases, stereotypes may serve
to dehumanize others. Saldiers, for example, are often trained to regard the enemy
asa thing rather than as person because it is Psychologically easier to ereate hatred
toward, and justify aggression against, someane if he fs perceived as a “commie”
ora “gook” rather thap a5 another human being. In American race relations, Negro
stereotypes have been used to Justify assigning blacks to ag inferior social position
and denying them equal opportunities. :

Because stereotypes combine fact and opinion, it is often difficult to know how
to test their accuracy. Although some stereotypes can be proven untrue, many do
contain a kernel of truth, or fact. The danger is that people applving sterepbpes
use ynfar standards to evaluate the faets. In the case of Abe (adjacent), a doubde
“tandlard is being used. The kernel of truth here is that Abe works far into the night
and does not spend money with a free hand. However, this behavior is evaluated
differently depeading on: whether it is done by one of “ug” ar by one of “them.”

Some stereotypes are unfajr because they try to apply a single standard, the
standard of one culture, to 3 very different group. For example, early American
settlers reported that the native Indians were “irreligious heathens.” The Indians.

-
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such surroundings and gradually amounls 1o
something. Do | take tao lang? | ger qulte in-
volved in Ihese stories,

©n, eh! This is apt to be rather sordid, it doesa'
represent 4 [simily scena to mef It may bea
Pproslitute, and | see the old battle thers, This
may be a young American down In the 1repics;
heis dressed In white because of the tempera.
lure. As for the woman, s difficuit 1o say be-
cause of the shadows, but she appears of darker
Sin. The place has crude Hturnlshings, (What
Pieceded?) The nalural assumptlon is that they
had sexual inlercourse. The fetlow is about half
drunk and Is about to consume mora, The faliow
kaoks kind of "‘hang-dog"'; parhaps he reprats
Bis recant agt or perhaps his siatlon n e, He is
down and qut and liquer lsn't much of a baon to
hum, He hag sufficient dapth of characler to taks
hmselt out of a place like that and ta gsnuingly
Fegret what he did to the woman. She dassn't
enter into the story, 2xcepl to be tha object of
S hist, He Is a bettar type than she. He can take
Lare of himselt, He finaily drags himselt out of

This is a young fellow who drinks 2ot His
clothes are alt messed up. In a dingy hotel room,
he feels ha has fost alt of his Iriends. He Ihinks afl
of the troubles of the world are on his shoulders,
He contamplaias sulcide. The trovble is with a
woman hie had an afiair with. He doesn't know
whether 1o injure her ar destroy Rimseti, To ki
her or commit suicide. She lsn't much goaa her-
sell, and hs Isn'l koo much better. He isin a
mixed up mental state. He is pauging there lo
meke same decision, He will try 1o get revenge
on ihe woman. (Revenge for what?) He has besn
going with har and 5iving her maney and thinks
of marrying her. She fosls hm and is unizithtul,
90lng around with olher men, He kilis her,

of course, did have their own religious beliefs, but because their beliefs did not
cenform to white standards, they were discounted. The evaluation of anqther group
wlely on the basis of one’s own cultural standards is called ethrocentrism.

Racial Reles .
The noted social psychologist T. F. Pettigrew has suggested that many aspects of
the relations between blacks and whites in the United States can be exphined in
tetms of soeai roles, Since the founding of this country, blacks have been assigned
at birth to an inferior social position and whites to a superior one, This assignment
bas been made on the basis of race rather than on individual achievement. In
ddition to descriptive stereotypes based on race, then, there have also existed
Ftscriptive expectations about how blacks and whites should behave toward ezch
her. These ryles and expectations constitute complementary racial roles. The
Negro role obliges its occupants to be submissive, deferential, and respectful toward
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Figura 28.¢
Storfes wiltten by two men in response
to a TAT card similar ta the one shown
above. The first story, by Mack. refiscts
an authoritarian personality, Mack appaars
to be a persen bound by convantional
standards who attempts la Ignore or
deny unacceptable deslres by projecting
them onto offers, He is unable to admit
his own weakness, and he defends
himself rigidly against revealing any
fealings of inadeguacy. With his guard
up, the number of things in the
envirgnmant to which he will let himself
raspond is saveraly limited. The second
story, by Larry, shows that he is not an
authoritarian personaiity, Ona would
expact him to be sensitiva to Lhe lho‘ughts
and feelings of othars, He appears fo
be a person who attempts o understand
his own behavior, and to keep this
behavior in ling with a cade of ethics he
has eat up for himself,

{Alter Adomo, et e/, 1350.)



Figure 2¢.5

These abservalfons by black auihor
James Baldwin Hustrate Pettigrew's theory
thal racial roles ara reclprocal,

[From James Baldwln, Nobiogy Kn
New York: Dell Publishing Co.

ows My Nane.
- 1962, po. 73
and 122-123,)
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whites; the white role obliges its oceupants to be suneri ;
gfrha&s gatemalistic. The elzboration oFl:‘ these rales wi:: T;Z:,h:g? (:Z:?::td:: & ind
be:w c;en.tz::ti':czljsf;e 'a ccmp.h'cat:d ctiquetic preseribed in detay ehe n_}if;:;
popveen the 1 c]; e;:e umwitten rules were bolstered by laws enforcing segrcly.
on In schodls urches, resxden;es, and other areas of life. However, racia).ror.
‘etnitions have affected black-white relations in 21| parts of the country an; Cr;m
e

lcﬂn; Ehy;w:}lw_ attack. For the white, although racial-ole requirements were Tess clea:t
tfined, ]ey were no 1es§ real._To treat blacks as equals was to betray ones I? .

a :?Tl%ger over’ and-tg risk losing the esteem of friends and associates o

. f:3 l;o.nccpt of racial rolc? is usel_:u] because it suggests the extent to which 1

I eslo whites and blacks are intertwined, Racial roles are reciprocal; each js dehi -l;

mhfe ah’on to the other. Further, the explanation of relations betv;een blacks "Ld

whites in terms of roles emphasizes that these relations are nat COnthcda;r

helps to distinguish betweer overt behavior and pe ity, 1

2 person does anf:i what he would like o do. Blaiﬁizrzllr%a;]:ai;? :;fr‘;efﬂ :..Im

;ever been the simple, childlike creatures that their role requir'ed althcul;]'ne’maw
ave put on z good show. It is 2 serious mistake to confuse the beha\:iur thata o

must perform because of his racial role and the things that he might do i hPCrfﬂtl

nut{l\n}a;perﬁd by role preseriptions. B he were

t ougl roles and personality are distinct, zoles do have i
pessonality. Chapters 23, 24, 25, and 26 explore these effects in lsl;l:;:t;:ttaiﬁsef:sd;:
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apntiva raninl ctaranhmas nf
inl sharanbmaes of

~gest (bt wany blacks aecept, at least in part, the negotive o
culture. Further, playing an inferior role often takes its toll in Joss of self-respect
and the creztion of unconscious self-hatred.
Iii recent civilrights' demonstrations, black Americans have once again de.
manded “Freedom! Now!” Today it is not freedom from legal slavery that is the
goal but freedom from social and economic oppression. In part this means escaping
{rom racialtole definitions and stereotvped images. Black Americans have, with
increasing speed and determination, been rejecting the traditional racial roles.
“Black power,” “black pride,” and “black is beautiful” ave expressions of this striving
by blacks to change their social position, to redefine racial rales, to raise self-esteem
and eliminate self-hatred. Because the old racial roles are complementary, changes
in one require changes in the other. As black Americans seck to redefine their role,
the role of whites must also change. For some whites, racial roles have provided
a sense of self-esteern and importance based on being better than some other group.
Such feelings of superiority may be difficult to give up as racial roles change.
Clear-cut new 1oles have not yet emerged, but it appears that social expectations
and racial roles remain important for determining black-white relations, even though

the content of racial roles is changing.

DETERMINANTS OF INTERGROUP RELATIONS
Sometimes the relations between groups are peaceful, productive, and pleasant. In
ather cases, they are characterized by tension, ill will, open hostility, or even blood-
shed. At one campus, college students and faculty work together on an ecology
\each-in; zt another, students take over the administration buildings and halt classes.
Eraring World War [ America considered the “Japs” enemies, placed Japanese
Americans in internment camps, and dropped atomic bombs on two Jzpanese cities;
tay, Americans consider Japan an ally, visit the country as tourists, and equip their
nhomes with Japanese-made products. In 2 coal-mining town, black and white Ameri-
can men may work together in the mines in a friendly, cooperative, sometimes joking
abmosphere; above the ground they live in separzte neighborhoods, attend separate
churches, and would not think of visiting each other’s homes. .
The effects of social roles and stereotypes help give some insight into why such
situations exist, but socizl psychologists have isolated a number of other factors that
may explain why relations between groups are sometimes harmonious, sometimes

flled with -discord.

Conditions of Contact
Chapter 27 discusses the effects of proximity on one person’s liking another. Studies-
of the relationship between proximity of groups and harmony between them are
cafled studies of futergroup contact. Y. Amir recently reviewed several dozen studies
of intergroup contact and found that inereased interaction between groups some-
times lessens hostility and tension but semetimes increases them. A study conducted
br V. Sims and [. Patrick in the 19305 indicated that when Northern whites went
South to college, their cantact with Negroes increased and so did their anti-Negro
prejudice. However, research by M. Deutsch and M. Callins, which compared
integrated and segregated housing projects, showed that residential contact can lead
to more favozuble attitudes and to cross-racial- friendships.
To make sense of these contradictory results, it seems clear that one must know

iore about the specific nature of the contact situation. G. Allport and others have
suggested several aspects of the interaction that are important.

“operstion to Achieve Shared Gozk A crucial factor in the Robbers Cave study

5 cooperation to achieve shared goals. Sherif demonstrated that similar goals were
notadequate. In the sports toprnament, both Rattlers and Eagles strove for the same
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Figure 28.6

Intergroup hostilltles can be reduced if
the groups share a common goal on which
, they can cooperate, These Photographs
how blacks and whiles marching together
for clvil dghts in Selma, Alzbama.
Althaugh it is likely that both the whiles
and blacks who panticipated in the
demonstration held simliar atytudes
about civil rights, it sholid be notad that
the issue of civil rights is not necessarily
a racial one-—f Is a matter of juslice,

a iegal matter. One can work toward equal
rights without any clase contact with
mambers of anciher race. The canditions
of contact, however, in working togslher to
organize and carry Lhrough & project

like this are can let pasple from sach
race get 1o Know each other and—mora
than simply redusing hostilitles—can

resull in people becoming frlends,

VHI | SOCIAL PSYCHOLOGY

goal—to win—but a wir, for one group meant a loss for the other. It was only when
the boys had to work together to reach a joint goal that relations improved. In =
cooperative situation, members are interdependent. The efforts of each person help
himself and others at the szme time. Sherif emphasized the point that groups mst
percesve their shared goal as superordinate, as sufficiently important to override othict
differences between them. When the Rattlers and Eagles cooperated to fx the wate:
pipe line, their goal of staying at camp was strong enough for them to put aside
their differences.
One major kind of superordinate goal involves the threat of a common gnems

Often rival groups can unite as allies in the face of a shared external danger. 1
point has not escaped science-fiction writers, who often depict the nations of 1!
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world uniting af Tast io fight 2n enemy from cutor space, In Shouls study what
served 2s the enemy was not znother group but the undesirable prospect of having
taleave camp. The general principle seems to be that competition tends to produce
conflict, and cooperation tends to reduce it It may be that cooperation between
groups creates, at least momentarily, 4 new, combined group and establishes new
bonds and identification with the larger unit. When Rattlers and Eagles worked
together, their separate allegiances became less salient, and they may have viewed
themselves as part of one group, the camp.

Intimacy of the Centact  The relationship between intimate contact and liking is
something of a chicken-and-egg problem, One can reasonably ask which comes first,
liking or contact. Both common sense and psychological research suggest that the
selationship can work in either direction. If people like each other and are friendly,
they are more likely to seek each other out and spend time together, If people
interact frequently and intimately, they often come ko form friendships and to see
each other more favorably. The second process is the more interesting one for the
study of intergroup contact. In the Robbers Cave Experiment it is clear that
cooperative contact preceded liking. The boys did not decide to work together
because they liked each other. Rather, circumstances forced them to cooperate, and
in the process of working on a series of joint tasks, the groups gradually developed
friendliness.

Studies of residential contacts demonstrate similar effects, Shortly after World
War IL, public-housing projects began to spring up in metropolitan areas. Some of
them were racially integrated, whereas others mazintained racial segregation.
Deutsch and Collins capitalized or, this “natural” social experiment. Although they

could not control the situation as much as Sherif had, they carefully selected four -

biracial projects, two integrated ones, i which blacks znd whites oceupied adjoining
apartments, and two segregated ones, in which blacks and whites lived in the same

- profect but in separate buildings. In order to qualify for public housing, the families

in both projects had consented to live in 2 birzeial project, but they had no choice
about whether they were assigned to live in an integrated or a segregated one. That
is, they could not predetermine their pattern of residential contact.

Deutsch 2nd Collins conducted lengthy interviews with housewives after their

_families had lived in the project for z while, The results of the study show clearly

that the twa types of cantact situations had different effects on racial attitudes. In
the integrated projects over 6o percent of the white housewives reported having
“friendly relations” with Negroes; in the segregated, projects, less than 10 percent
teparted friendships, and over 8o percent reported no contact at all. In the inte-
grated project two out of three white women expressed a desire to be friendly with
blacks; in the segregated projects, only one in eleven expressed such a desire, Similar
effects occurred in the attiudes of black women toward whites. Many women in
the integrated Projects came to like the interracial aspect of their apartment build-
ings, whereas in the segregated projects many women disliked being in even a
wgregated biracial development.

The Deutsch and Collins study illustrates not only the effects of contact on liking
but also the impertance of informal opportunities for interaction. In the segregated
praicets, the actual physical distance between black and white families was not great,
bt functionally, the distance was considerable, One whitz woman reported:
fused to be goad friends with a colored woman who warked with me at the factory before
I moved here, She lives in the other side of the project, but 1 never have her over to my
e of the project—it just isn’t done. Qceasionally, I go over and visit her,

jﬂn’s Woman could not casually meet her friend in the laundry-room or elevator;
tor her g neeting entailed a deliberate effort. In the segregated projects, the group
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uorms would have held such an action suspect. In the integrated projects, conlact
conld ocenr spontaneonsly and casually. Housewives had many oppartunitics 1
meet, and they otten took advantage of them. ‘I'he result of these frequent ang
increasingly intense meetings was drzmatic. One white housewife described Tey
experience this way:

I started to ery when my husband told me we were coming to Eve here. I cried for thier
weeks . . . 1 didn't want to come and live here where there are so many colored people |
didn't want to bring my children up with colored children, but we had o come; there wy
no place else to go . . . Well, all that's changed, I've really come to like it. | see theve
just as humac as we are. They have nice apartments; they keep their children clean, 314
they're very friendly. P've come to like them a great deal. I'm no Jonger scared of them

Contacts like those in the integrated project, which permit people to get £ knew
each other well 2s individuals and not in formal social roles, enable people to ey
their stereotypes against reality. Deutsch and Collins do not deny that old attitude,
die hard and that people tend to distort their perception and recall of events f
complement their existing attitudes. But they maintain that when contact continucs
over time, it becomes psychologicelly too costly and dificult to retain beliefs tha
are inconsistent with experience. Interracial contacts are often uncomFortable at &1t
Far both blacks and whites, but if other conditions are favorable, intimate contac
over time frequently leads to a reduction in negative attitudes and tension,

Social Climate  In the Robbers Cave Experiment, friendly contacts were appron e
by the counselors and other camp officials. Friendships between Eagles and Rattlen
might not have developed if they had been discourzged by the important adults
in the camp. The outcome of interracial contact alse depends in part on whethe
the social climate is one of acceptance or disapproval. Besides the opinions o4
authorities, like the adults at the camp, the crucial factors in determining a socul
climate and thus the outcome of interracial situations are the force of formal L
and the impact of social norms. In the projects that Deutsch and Collins studicd,
the social climates differed enormously. In the segregated developments, whites ai:d
blacks hesitated to mix because they believed it “just it done.” The authonties
who built the projects had apparently intended that the races be separated, and ihc
informal social norms of the project supported this view. In the integrated projcets.
the expectations were quite different, Here the housing offcials supported integra-
tion, and informal social norms developed that made interracial contacts approprate

Status When a man goes to lunch with a friend, the situation is one in which both
persons have equal status; when that man meets in conference with his boss. ke
has a lower rank, and the situation is one of unequal status. In any particuls
interaction, relative status may be determined by the individuals’ social roles, thes
personal characteristics, or their achievements. Doctors have higher status than
nurses (occupational-role status); adults have higher status than children (statis
based on age); the skilled athlete cutranks the rookie (status based on achicvemus:!
Contacts between blacks and whites in which blacks have Jower status do little to
challenge or change attitudes znd behavior. For example, contact between an uppe
middle-class white housewife and her black maid may actually serve to confirii th
white’s stereotype of blacks as “'not too bright and suited for menial jobs.” So &
nat to jeopardize her job, the black maid may try to be pleasing and to superficid.
coriform to the housewife’s stereotype, At the same time, this unequal-status conta-?
may reinforce her awn negative or hostile attitudes toward whites.

Interracial contacts in which blacks have higher status do not always prodis
changed attitudes either. Some people find it ezsy to dismiss the good impresski™
made by a few outstanding minority group members as “exceptions.” In fact. su3¢
may perceive the achievements of Negro athletes and entertainers as confirms
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racial stereotypes. To effect attitude change, the Nagroes of higher status in interra-
vial contacts must enact roles not associzted with racial sterectypes, for exampie
such occupational roles as chemist, airplane pilot, or French teacher. One study
conducted in England by H. E. O. James looked at African women who taught white
schoolchildren. These teachers were in 2 high-status position that permitted the
breaking of stereotypes. In addition, their contact with students was proionged and
telatively intimate. The children they taught ceme to like their teachers personaily
and developed more favorable attitudes toward Africans generlly.

Equal-status contacts stand the best chance of leading to improved intergroup
relations. Numerous studies, such as those by R. H. Gundlach, H. E. O, James,
R, D.'Minard, and |. Harding and R. Hogrefe, have shown that when blacks and
whites work together as equalk, in the army or 2s coal miners or as merchant seamen,
intergroup liking and friendships often develop, The status of the black and of the
white women in the integrated housing projects studied by Deutsch and Collins
was mach the same; the family incomes were roughly comparabie, all were house-
wives, and their living quarters were virtually identical, This equal-status contact
over 2 Jong period made it possible for members of each group to realize that the
othess are “people just like us.”

The four factors that have been suggested as important for effective intergroup
contact are summarized in the adjacent margin.

These Factors work jointly, and if any one is missing, an interaction may not

ave positive results.

The effects of interracial contact in one situation aften do not generalize to new
Situanns, The Deutsch and Collins study provides an example of this limitation.
Chi . from all the housing projects attended desegregated elementary schools,
3nd some children from both integrated ang segregated projects formed cross-racial
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Figure 28.7
This.basketball game was a fund-raising
event, jointly sponsored by the long-
haired players {students) and Lhe shaort-
haired ones (highway patrolmen). Tha
two groups planned and organized the
gamg, besides piaying in it. The long-
halred team (no member of wihich could
have hair less than two inches below his
collar) was dubbed “the Heads,” and

tho patraimen’s eam was calied “lhe
Feds.” Thelr game netled $450 for a lacal
antipoliution project. This king of
cooperationto achieve shared goals

is a strong means of reducing

intargroup hostility.

1. Participanls must cooperate to achieve a
shared goal.

2. Contact should be relatively intimate
and long lasting.

3. Contact should take place in a sccial cli-
mate of aceeptance.

4 Participants in the situation should have
equal status.

i
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" effects of contact in one situation—at school—do not necessarily camry over 1

Figure 289

According lo Milton Rekeach’s hypothesls,
interracial hostility derives mare from 2
parcaption that the “othes race holds

different belisfs than from the fact of race
alone. If this is true, a Klansman would
ilke a black who shared his views on
segregation more than he would like a

white man who strongly
supported integration,

Disagree
wih |
KKK

“Good White”

“Good Negra"

"Bad White"
{"nigger lover")

“Bad Negra”
{“uppity nigger"}
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friendships at school. However, only those children who lived in an integrated
project brought their cross-racial friends heme from school. Children in the segie
gated projact only saw their friends of a different rave sway frow home, Cing Nepsl
gir] who lived in a segregated project commented, “I play with them (white childrm:‘ '
at school and go to the movies with them. In the project, 1 have nothing to do wirkh
them.” Children in segregated projects learned that cross-racial friendship .,
acceptable in school but inappropriate at home. Behavior is strongly affected by the
social norms, expectations, and opportunitics of the particular situation, and sq the

3]

anather—the home, -

Group Processes and Contact

Some of the basic processes described in carlier chapters of this unit may sere to
explain how contact between groups can, under the. conditions just described,
produce changed attitudes. First, contact may provide opportunities for members
of different groups to reward each other. For example, the coopetative efforts to stus
the broken truck and Ex the pipe line enabled Eagles to help Rattlers and Rattler,
to help Eagles cbtain 2 desired reward.

Cooperative contact may also help to desiroy derogatory stercotvpes, A foint
activity forms a temporary bond between people of different groups, and they begin
to think of themselves 2s members of the same team, These people, then, would
be less Likely to employ the unfair standards for evaluation vsed in stereotypn
because it would be difficult to apply one standard to eneself and 2 different standard
to the other members of the team.

A third explanation for the effects of contact is based on the theory of cogmithc
dissonance described in. Chapter 24. When an experience contradicts 4 long-huld
belief, sometimes the belief must change. Working with someone, for example, and
perhaps coming to like kim a little, should be psychologically inconsistent withs
"negative attitudes about him or his group. Such an imbalance should be psycholoz:-
cally disturbing and might motivate the person holding the negative attitudes to
change them, especizlly if he cannot gracefully escape from the interaction.

Fourth, it has been suggested that contact is effective because it helps to urces o
the basic similarities that exist between members of diferent groups. As one of the
housewives in the Deutsch and Colling study said, she had learned that blacks arc
“just as human as we are.”

Effects of Similarity

Chapter 27 stresses the importance of similarity of backgrounds and beliefs for the
development of friendship between individuals. One might, then, hypothesize that
the more similar two groups are, the better the chances of pasitive intergroup
relations. In 1960, M. Rokeach and others made the controversial assertion that
belief may be just as important as race—ar even more important—in determimi
social discrimination and prejudice. In other words, Rokeach suggested that niures
reject blacks primariy because they percerve the blacks as having beliels dissimiizi
to their own.

Rokeach argued, for example, that the Kun Klux Klanner is less interested m
whether 2 person is black or white than in whether the person agrees with the Klan's
prosegregation views on race. From the Ku Klux Klan's perspective, there are four
kinds of people, as indicated adjacen.

Of the two categories a Klan member uses to sort people, beliefs zre more salient
than race. Cognitively, the “nigger lover” (white} is just as bad as the “uppit*
nigger” {black) for him. (On this basis Rokeach snggested that the recent civil-fight*
struggles were a conflict not between whites and blacks but between those whe
suprorted integration and these who favored segregation.) To test his general -
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pothesis, Rokeach condocted 2 stady of white college students. The subjsote read
" +h descriptions of hypothetical people as “a white who is for socialized medicine”

4“2 Negro who is anticommumist.” They rated each person on a nine-point scale
ranging from “T can't see myself being friends with such a person” to “ can very
casily see myself being Friends with such a person.” In analyzing these data, Rokeach
found that there was a small race effect; white students did tend to prefer whites
to blacks, even when the blacks had beliefs similar to their own. However, there
was @ much larger belief effect; regardless of race, students preferred persons with
beliefs similar to their own.

Rokeach's subjects rated hypothetical persons in only one situation, acceptability
as a friend. However, is it always true that belief similzrity is more fmportant than
race? More recent studies by H. C. Trizndis and E. E. Davis and by D. Stein suggest
that the relative weights assigned to race and belief vary depending on the relation-
ship or sitvation invalved, Stein found that for white teen-agers, race had little effect
on selecting 2 person as a close personal friend or on sitting next to him in class.
However, race was the major factor in three situations: inviting a person home for
dinner, living in the same apartment house, or having him date a sister or brother.
Stein was puzzied by the seeming paradox that a white student might be glad to
have a Negro as a friend but be unwilling to have him as 2 neighbor. This finding
appeared to violate the common-sense idea that the more intimate or personal a
relationship, the more important race would be. Stein suggested that the relative
importance of race and belief does not depend as much on intimacy as on the
influence of social norms. In some situations, such as marriage and housing, social
prohibitions about cross-racial contact are typically very strong and may override
considerations of belief. In other cases, such as friendships at school or on a sports
team, ¢ross-racizl contact may not violate social norms. However, Triandis and Davis
hiave found that for some highly prejudiced people, race is consistently 2 more

artant determinant of acceptance than is belief similarity, regardless of the
situation.

Another important finding of Stein’s study was that when a subject was not
explicitly told the beliefs of some hypothetical persons, he tended to assume that
tnembers of his own race shared his views and that members of another race held
different views. In making this assemption of dissimilarity, the subject was generaliz-
ing about categories of persons, apparently solely on the basis of race. However, it
is possible that other factors, say, the hypothetical person's sacial class, also contrib-
ue to guesses about his beliefs. A study by J. A. Bayton, L. B. McAlister, and
]. Hamer found that students (both black and white) make very different assump-

tians about the characteristics of upper- and lower-class blacks. The students de- _

scribed lower-class Blacks according to the typical derogatory stereotype as supersti-
tious, lazy, physically dirty, and ignorant, but they described upper-class blacks in
@ much more favorable light as intelligent, ambitious, industrious, and neat. These
data supgest that people in general might make different assumptions about the
beliefs of Negroes depending on the Negroes' social class. When 2 person is told
only that an individual is black, it appears that he assumes that the black is from
the lower class. Knowledge that a black is from the middle or upper class might
temper or eliminate the assumption of belief dissimilarity based on race alcne,
Finaliy, in = more recent study than Stein’s, C. E. Hendrick and athers found that
when beliefs are not known, only highly prejudiced subjects tend to assume that
blacks and whites have different attitudes.

Similarity and the Value of Diversity

The perception of similarity plays an important role in race relations. Liking and
¥ tance between members of different groups may be affected by differences in
many characteristics, including race, social class, and beliefs. When one person does
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Figure 28.10

In analyzing racism, one must distingulsh
between prejudice {deragatory attitudes)
and discrimination (racist behavior),

A person's behavior toward blacks, for
example, may be elther consistent with
‘ar contradictory to his attitudes toward
them. The drawings show (top lef) a

" prejudiced discriminator, that is, one who
both thinks and acts &ntl-black, (Top
tight} & nonprajudiced discriminator: for
examgple, a whita person who thinks
favorably of blacks bul refuses 1o hirs
them so as 10 avoid hig community's
criticisms. {Bottom latt) a prejudiced
nendiscriminator: for exampla, & ragist
politiclan who courts black votars, (Bottom
tight} a nonprejudiced nendiscriminator,
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not know another person’s beliefs about an issue, he tries to infer the from ath,,
characteristics, ke race wr soeial class; o, For evample, whites who Leve 19 Mo,
tion but race to go by tend to assyme that blacks have beliefs dissimilar From thasr
own. One implieation of this finding may be that as social norms change 3p4
interraciz] contaot increases, blacks and whites may beceme more aware of the,
actual similarities. At least within social classes, similarity of belief may replace ryec
s 2 major determinant of social acceptance,

In Chapter 27, it was suggested that differences between individuals an sen,
to make their relationship more interesting and stimulating. The same may he true
of intergroup relations. The perception of similarities can pave the way for appregy;
tion of differences in intergroup relations, and, in fact, the perception of Certyn
basic areas of similerity may be essential to cross-racial acceptance. The housewiy e
in the Deutsch and Calling stady might not have made friends with neighbors
a different race who had very dissimilar attitudes zbout child rearing and neighboi,.
ness or different standards of cleanliness and morality. However, once such bask
similarities are established, the distinet cultural traditions of black and white Amen.
cans may prove 2 source of welcome diversity.

Effects of Social Evatuation
Chapter 27 noted that peopie often compare themselves to others; the stanclydy
for comparison are frequently the norms of a group the person belongs to or aspic
to join—a reference group. If a person finds that cthers in the ETOUp are munve
advantaged than he, more popular or more sucesssful, he feels himself tobe refotn ¢
deprived. He may be envious. He may even undertake a campaign of self-impros ¢
ment. However, if he also believes that the advantages held by the others are
somehow unjust, his response is more likely to be one of indignation, frustratiun,
anger, or even aggression. Similatly, if a person finds that he i mare advantaged
than others in his reference group, he is relatively gratifed He may be pleased,
satisfied, even proud. However, if he suspects that his good fortune is based oa
mjustice, he may lso feel guilty. The related coneepts of social comparison and
relative deprivation can offer insight into group and particularly race relations.

Since World War II black Americans have made great strides in educaton,
emplayment, health care, and other aregs of life. . Davis and R. Fein report that
the percentage of blacks in white-collar jobs has doubled since 1940, 2nd the medun
years of schoaling for young black adults has risen from six and a half to eleven yun
in the same period. When black civil-rights protests gained in numbers in the cirh
19605, the economic and educationa] situation of Negro Americans had never becs
better. The explanation for the increased black protest lies partly in the fact tha!
peaple do not zssess their gains in abscigte terms but rather evaluate them
comparison: with other groups. For black Americans, the major standard for soca!
and economic progress is white America. it is the life style of middle-class h::f
America that is displayed on television, in magazines, and in store windows, aind
when the gains of blacks sincs World War II are compared to those of whites, inL-f
black gains begin to pale. Davis reports that although the proportion of blui
homeowners today is 1 sizable 38 percent, whites had already surpassed that fgure
bwenty years ago. In 1960, neasly 65 percent of whites lived in homes they owncs
Although the percentage of blacks in white-collar jobs has doubled in recent ye3m.
in 1960 the white-collar category included only 13 percent of black workers bt 25
percent of white ones. Although Blacks have made substantial gains, their incresso
do not compare with those of whites, In several areas, such as infant mortality 3
income, the gap between black and white achievement and standards of living b=
actually widened slightly since 1940.

For example, in 1950, Negro infant mortality was 1.7 times as high as the \\Iu!f
rate; in 1960 the Negro rate was 1.9 imes the white rate. This relative lag in blsd
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progress occurred despite the fact that in absolute terms, biack infant mertality had
decreased. The white rate had glse decreased—and at & relatively faster poce. So
the relafive gan widened,

Black Americans live in the world's richest nation, yet they are relatively de-
prived. Not anly do they see the inequality of their situation, but they perceive it
25 unjust. Blacks have been treated unfaizly by laws and social customs for centuries.
The Frustration and indignation bused on this injustice makes the protests of black
Amcricans understandabje,

The principle of relative deprivation has also proven useful in explaining the
behavior of some white Americans. In the fall of 1968, 7. F. Pettigrtew and R, T.
Riley surveyed the supporters of George Wallace in his bid for the presidency. The
nte for the survey was Gary, Indiana; in this and other Northern eitics, Wallage's
miain support came from blue-coller workers wha belong to unions and identify with
the working class. Those interviewed had substantial incornes; nearly half the Wal
lage supporters in Gary earned between 37,500 and $10,000 3 year. Most of them
had graduated from high school. Pettigrew and Riley bypothesized that Wallace's
support was based at least in part on feelings of relative deprivation. To test the
hypothesis, they asked both Wallage supporters and other Gary workers whether
they agreed with the statement: “Jn spite of what some say, the condition: of the
verage man is getting worse, not better.” Not all the Gary workers Felt relatively
deprived; only about half the men surveyed agreed with the statement. But at every
wcome level, men wha did fee] deprived were more likely to support Wallace. Of
those who agreed with the | tem, 42 percent supported Wallace, Among those who

INTERGROUP RELATIONS AND AMERICAN RACISM

In 1?67, following racial disorders in major American cities, President johnson
appointed a Commission on Civil Disorders. The Commission reported that:
White racism 35 essentially responsible for the explosive mixture that has been accumulating
i our cities since the end of World War IL. Race prejudice has shaped our history'de:isively
:’nd it row threatens to affect our future . ., What white America has never fully understond,
:l what Ehg N_:grq can never forget, is that white sociely is deeply implicated in the (black)
cwllo:i“ hite institutions ereated it, white institutions maintain it, and white society con-

o i,

Racism in 2 major social problem in Amerie today. Although this chapter has
Hustrated the discussion of socizl-psychological processes underlying all kinds of
mlergroup relations with examples of black-white relations in America, the phe-
Mmcnur} of racism and what it eptaiis has not yet beeny investigated in detajl,
The investigation first requires that one distinguish between racist beliefs (atti-
tudes) and raist actions (behavior). Fi eelings of ill will toward blacks as group and
“ogatory stercotypes of Negroes are examples of prejudice {attitudes). Barring
f’&'ﬂibcrs of minority groups from restaurants, paying blacks lower wages than whites
o equal wrk, enacting zoning laws to prevent any blacks from living in a particular
by areall acts of diserimination (behavior). The relationship between attitudes and
JShavior was discussed i Chapter 26 and is relevant o the distinetion between
-"fiudlte'an'd discrimination. Although the two often 80 together, they do nat

""ff'ls on buses, even people who were aot prejudiced against blacks typically
“iplicd. [n grdey to avaid causing an embarrassing scene or possibly going ta jail,
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Figurs 28.11

An Impertant contrlbutor to recent

prisan urrsst and riots Is Instilutional
racist practices, These black inmates of
Attica Stale Prison in New York rabelled
in protest of unfair and abominable
condltions; one of their camplainis was
that the Institution did not permit them to
praclica the Black Muslim religion, The
Inslitutiona! racism praciiced by prison
authorltles is only tha last Instance in 2
long string of such Instances Ihat led

1o the almost solid mass of black facas in
this photograph. Discrimination in many
institutions—in schaols, in employrment
Praclices, in law enfarcement, and in the
legai system—all contributed io the
disproportionate numbers of

black men In prisons.
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they ignored their personal convictions and engaged in discriminatory Behiunion
Todzy, the fzes have chunged dud firs situation is reversed. 'Ihere zre undoubyeds, |
prejudiced individuals who continue to ride buses and even to sit next ty blacis'
despite their personal feelings. They do this to comply with social norms and form)
laws, to avoid being conspicuous or ineurring social disapproval, and because compi..
ance is necessary if they are to continue to use public transport.

It is commonly believed that behavior reflects attitudes and that in order 1,
change discrimination, one must first eliminate prejudice. The nation that “fauy
can't ehange the hearts and minds of men” contains the assumption that altheugy,
laws might change overt behavior, they cannot reach deeply held attitudes, 11,
ever, the discussion of intergroup contact in this chapter and of the link bety ven
behavior change and attitude change in Chapter 26 suggests that this common-seqys.
notion may be wrong, In situations whiere whites and blacks are forced to ASSCC it
because of laws, social convention, or the desire to achieve some valued gozl, they
attitudes frequently do improve. In the Deutsch and Collins study, many whe
housewives were initially upset about living with blacks. They had moved to the
biracial project because it offered the best available housing and because they vajued
having a comfortable apartment more than maintzining racial separation. Aftc
living in fntegrated housing, many came to enjoy their interracial contacts. Studlies
of the desegregation of departiment stores and hospitals, of housing, public transpos.
tation, and schools all demonstrate that when behavior is changed, the “beart and
mind” are often subsequently affected. In fact, this strategy may be more effectne
than trying to eliminate prejudice in the hope of ultimately reducing discrimination
However, for the attitude change to take place, the conditions of contact must be
Favorable; they must follow the guidelines set down eardier in this chapter.

A distinetion should be made between individual and institational racism, 4
dividual racism includes both personal prefudice and individual acts of diserimins.
tion. Jastitutional racism vefers to institutiona] practices that maintain racial inequil.
ity and limit opportunities for blacks and other minorities. Diseriminatory hirnz
practices, estrictive zoning codes, and segregated schools are fnstances of instilu:
tional racism. Although practices such as these are often carried oyt by a particulas
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wdividual, they are controlled by the norms and traditions of some social system,
whiether zn informal group, a city council,  trade union, or the federal government.
The person who carries out a racist policy may not always like his task, l:_>ut }?e oftef}
sccepts it because he believes “it's my job to do it,” “we've ahways done it this way,
o “you can't buck the system.”

Institational racism is not ilways intentional. For exampie, many large universi-
twes have adopted objective criteria for hiring professors, an important cne b!:l'ng
the number of books and articles that the candidate has published. These policies
aere instituted to ensure fairness and to raise the standards of the university, but
they often serve to prevent capable blacks from joliting a Faculty. For a ]on_g time,
many black professars taught at small colleges, where they had enormous teaching
boads and little, if any, time or resources to conduct research, Thus, even the most
competent black professor might nat be able to meet criteria considered objective
for white professors. Because the perpetustion of institutional racism does not
depend on individual prejudice or on deliberate intentions to discriminate, the
unlitutional practices may prove the most dificult barriers to the achievement of
ricial equality in the United States.

li: the feld of intergroup relations, the study of social-psychclogical theory and
of social problems like racism often go hand in hand. By applying general principles
to the case of American race relations, psychologists can test the validity and
uscfulness of their theories. in secking to understand particular sacial problems,
pychologists nat only may be abie to formulate new principles, they may be able
ty usc theory in suggesting effective strategies for change,
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